
Week 4

Disciple-Making
Workshop



How do we 
reproduce healthy 
disciple-makers?





We need a 
reproducible process 

with simple tools



The Reproducible Process

1. Engage the lost
2. Share the gospel
3. Equip to obey Jesus
4. Gather into Church
5. Multiply leaders



Two Types of People:

Followers of Jesus & Lost

Two Eternal Destinations:

Heaven and Hell

Biblical Mandate:

The Great Commission

Make Disciples

2. Share

the Gospel

1. Engage

the Lost

3. Equip

to Obey 

Jesus

4. Gather

Into Healthy

Church(s)

3 Responses

The Reproducible Process



The Reproducible Process

ENGAGE the lost 

Simple Tools
• Prayer Map
• Having Spiritual Conversations
• Concentric Circles of Concern



Prayer Map Me

2 Prayer Map - John 17:20-21

John

Lisa
Andy

Sarah

David

Hannah

Zach
Tom

Beth

Tim

?

?
?

?

?
? ?

?





• Story
• Passions
• Encouragement
• Activities
• Knowledge

S.P.E.A.K.



1. What do you believe?
2. Why do you believe it?
3. Who has most influenced 

what you believe?

Spiritual Questions





The Reproducible Process

SHARE the gospel 

Simple Tools
• 15 Second Story
• 3 Circles
• Other gospel sharing methods























The Reproducible Process

EQUIP to obey Jesus

Simple Tools
• Many options!



• Commands of Christ (handout)
• Disciple-Making Essentials 

(bookmark)
• Bible Study Essentials (handout 

+ bookmark)

Reproducible Discipleship Tools



• Training Objectives (handout)
• The Wheel
• Growth Assessment (handout)

Reproducible Discipleship Tools





The Reproducible Process

GATHER into healthy churches

Simple Tools
• Be an active member of TMC 

that contributes to our 
collective mission of making 
disciples





The Reproducible Process

MULTIPLY leaders

Simple Tools
• Find F.A.T people                     

and M.A.W.L. them



Faithful
Available
Teachable

Pray & Look for F.A.T. People



Model
Assist
Watch
Launch

M.A.W.L. Method



MODEL – Jesus was constantly 
modeling for His disciples. Before 
He sent them out to preach the 
kingdom, heal the sick, or cast out 
demons they actually saw Him 
demonstrate these skills. 
(Matthew 9:35-10.9,1  Cor. 11:1)

M.A.W.L. Method Explained



ASSIST – When Jesus gave His 
disciples a task, He would allow 
them to help as He assisted them. 

(Mark 6:35-41, 1 Thess. 3:6)

M.A.W.L. Method



WATCH – When Jesus gave His 
disciples a task, Jesus  would also 
release His authority to complete the 
task and then He would watch and 
evaluate them 

(John 4:1-2, 2 Timothy 2:2)

M.A.W.L. Method



LAUNCH – Jesus launched His disciples 

into the harvest (Matthew 10:1 – 11:1) and 
ultimately, He left them (Acts 1:7-11) but not 
without giving them the help and comfort of 
the Holy Spirit (Acts 2:1-4). The Apostle Paul 
models this as well when he addresses the 
elders in Ephesus and leaves them in charge 
of the ministry. (Acts 20:18-28)

M.A.W.L. Method



1. I do. You watch. We talk. (Model)
2. I do. You help. We talk. (Model)
3. You do. I help. We talk. (Assist)
4. You do. I watch. We talk. (Watch)
5. You do. Someone else watches. 

We talk. (Launch)

M.A.W.L. Method Applied



1. Bible Study
2. Prayer
3. Evangelism
4. Christian Fellowship

M.A.W.L. Method: Examples



See one.
Do one.
Teach one.

Similar to:



The Power of 
Multiplication





18 For I will not venture to speak of anything except 
what Christ has accomplished through me to bring 
the Gentiles to obedience—by word and deed, 19 by 
the power of signs and wonders, by the power of the 
Spirit of God—so that from Jerusalem and all the way 
around to Illyricum I have fulfilled the ministry of the 
gospel of Christ; 20 and thus I make it my ambition to 
preach the gospel, not where Christ has already been 
named, lest I build on someone else's foundation, 

Romans 15:19-23



21 but as it is written, “Those who 
have never been told of him will 
see, and those who have never 
heard will understand.” 22 This is 
the reason why I have so often 
been hindered from coming to 
you. 

Romans 15:19-23



23 But now, since I no longer have 
any room for work in these 
regions, and since I have longed 
for many years to come to you, 24 
I hope to see you in passing as I 
go to Spain…

Romans 15:19-23
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25-30 million 

people in less 

than 15 years!



~3.2 million people live in Iowa
~70% claim to be Christian
~30% are Atheist/Agnostic

= 960,000 lost people
+ people who are cultural “Christians”

The Brutal Reality



How do we reach
Des Moines…Iowa…  

our country…the world?





How do we reach
Des Moines…Iowa…  

our country…the world?

Making disciples…one 
person at a time



Q & A





You are sent!


