
Week 2

Disciple-Making
Workshop



The 411 equips followers of Jesus to 
make disciples by answering 

4 questions in 1 hour on 1 sheet of paper

Why must I make disciples?
Who do I reach?
What do I say?

When do I start?

Week 1: Review
The 411 



Why?
The Great Commission

Week 1: Review
The 411



1 Why?- Matt. 28:18-20

Jesus
Go...

MAKE DISCIPLES
ALL NATIONS
BAPTIZE
TEACH TO OBEY JESUS’ COMMANDS

JESUS IS WITH US

The Great 
Commission



Who?
Prayer Map

Week 1: Review
The 411



Prayer Map Me

2 Who? (Prayer Map)- John 17:20-21
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What?
15 Second Story

Week 1: Review
The 411





What?
3 Circles

Week 1: Review
The 411



God’s Plan Brokenness

Turn & TrustFree & Follow

Sin



The 411

When?
Setting Goals

Week 1: Review



1. Pray - daily  ( Time:                                                  )

1. Share/Train - one person in next 7 days  ( Name )

1. Meet - ( Time/Place )

1. Invite others - ( Name(s) )

Invite Others

Who will you invite to 

our next meeting?

4 When?- Obey Jesus (Matt. 7:24-26, John 14:15)



Who did their 
homework?





• The Art of Spiritual Conversations

• How do I identify the right person to 
disciple?

• How do I disciple someone else?

Week 2



Week 2: Part 1

Turning Everyday 
Conversations 

into 
Spiritual Conversations





Who should we 
engage?





How do we engage 
with people?



• Story
• Passions
• Encouragement
• Activities
• Knowledge

S.P.E.A.K.



In order to know this stuff 
about the people in your life, 
you’re going to have to have 

conversations… in the 
context of a relationship.

S.P.E.A.K.



Story
• What’s their story? 
• Married? Kids?
• Grew up in the area? 
• What do they do for 

work?

S.P.E.A.K.



Passions
• What are they passionate 

about?
• What do they value?
• What’s most important in 
• their life? 

S.P.E.A.K.



Encouragement
• What needs do they have?
• How can you serve them?
• What would be a blessing to 

them?

S.P.E.A.K.



Activities
• What do they like to do for 

fun? 
• What are their hobbies?
• Family traditions?

S.P.E.A.K.



Knowledge
• What skills do they have that 

you could learn from them?
• Is there a project they could 

help you with?

S.P.E.A.K.



In order to know this stuff 
about the people in your life, 
you’re going to have to have 

conversations… in the 
context of a relationship.

S.P.E.A.K.





1. What do you believe?
2. Why do you believe it?
3. Who has most influenced 

what you believe?

Spiritual Questions



Practice Time!
Pair up. Ask each other:

1. What do you believe?
2. Why do you believe it?
3. Who has most influenced 

what you believe?





Week 2: Part 2

How do I identify the 
right person to 

disciple?



Step 1

Pray



Step 2

Look for F.A.T. People



Faithful
Available
Teachable

Step 2:
Look for F.A.T. People



Faithful
• Loyal?
• Trustworthy?

Look for F.A.T. People



Available
• Time?
• Committed?

Look for F.A.T. People



Teachable
• Willing to receive 

training, teaching, and 
rebuke (when 
necessary)

• Attitude of a learner

Look for F.A.T. People



Faithful
Available
Teachable



Prayer Time

Pray that God would 
bring you someone 

to disciple. 
Pray for eyes to see.



Week 2: Part 3

How do I disciple 
someone else?



1. Training Objectives 
(handout)

Reproducible Discipleship 
Tools



1. The Wheel (handout)

Reproducible Discipleship 
Tools





How to relate to yourself



How to relate to yourself

CHRIST
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How to relate to God

CHRIST
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CHRIST

How to relate to God
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FellowshipCHRIST

How to relate to others
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FellowshipWitnessing CHRIST

How to relate to others



Practice Time!

Pair up.
Teach the wheel 

diagram to at least
ONE person.



Homework

Pray for 10 minutes 
a day for your 
Prayer Map.



Homework

Share your 
15 Second Story 

with at least one person.



Homework

Share the 3 Circles
with at least one person.



Homework

Train at least 
one person with 

the Wheel Diagram.



You are sent!


