
 



The Reproducible Process 

1. Engage the Lost 
a. Simple Tools​: ​Prayer Map (top right), concentric circles of concern 

(bottom right), having spiritual conversations, asking good questions, 

prayer walking, etc. 

i. S.P.E.A.K. ​method 

1. Story, Passions, Encouragement, Activities, Knowledge 

ii. Asking good questions: 

1. What do you believe? Why do you believe it? Who has 

most influenced your beliefs? 

2. Are you a person of faith? What does that look like for 

you in practice? 

 

 

 

 

 

 

 

 

 



2. Share the gospel 
a. Simple Tools​: ​15 Second Story and the 3 Circles gospel sharing method 

i. Your 15 Second story​ - “There was a time in my life when…”, Life before Christ (two words), 

turning to Christ, life after Christ (two words), Ask: “Do you have a story like that?”

 

 



ii. 3 Circles - ​www.LifeOnMissionBook.com  

 

 

 



3. Equip to obey Jesus 
a. Simple Tools​: ​Commands of Christ (www.ObeyChrist.com), Leroy 

Eims’ Training Objectives, Disciple-Making Essentials bookmark, Bible 

Study Essentials bookmark, Christian growth assessment, the Wheel 

i. Disciple-Making Essentials: 

1. How are you doing?​ (what’s going well? What’s not 

going well? How can I pray for you? 

2. What is God teaching you or showing you in His Word? 

(When do you plan to get alone with God? Do you need 

help with Bible reading/study?) 

3. What are you going to do about what God has shown 

you?​ (What’s your next step? How can I encourage you 

in this? How can I hold you accountable to obey Jesus?) 

4. How are you doing in terms of making disciples?​ (How are your disciples doing? Are they 

making disciples? How are you doing in terms of holding them accountable?) 

 

4. Gather into Church 
a. Simple Tools​: ​Be an active member of a local church and participate in the collective mission to make 

disciples and be a healthy church 

 

 

 

 



5. Multiply leaders 
a. Simple Tools​: ​Look for ​F.A.T.​ people to ​M.A.W.L. 

i. Faithful, Available, Teachable 

1. Faithful ​- are they loyal? Trustworthy? Dependable? 

2. Available ​- are they willing to commit to the process? Are they willing to “count the cost” of 

time, energy, etc.? 

3. Teachable ​- are they willing to receive training, teaching, and rebuke (when necessary)? Do 

they possess an attitude of a learner? 

 

MODEL ​– Jesus was constantly modeling for His disciples. Before He sent them out to preach the kingdom, heal the 

sick, or cast out demons they actually saw Him demonstrate these skills. (Matthew 9:35-10.9,1  Cor. 11:1) 

ASSIST ​– When Jesus gave His disciples a task, He would assist them. (Mark 6:35-41, 1 Thess. 3:6) 

WATCH ​– Jesus  would release authority and watch them (John 4:1-2, 2 Timothy 2:2) 

LAUNCH​ – Jesus launched His disciples into the harvest (Matthew 10:1 – 11:1) and ultimately He left them (Acts 

1:7-11) but not without giving them the help and comfort of the Holy Spirit (Acts 2:1-4). The Apostle Paul models this 

as well when he addresses the elders in Ephesus and leaves them in charge of the ministry. (Acts 20:18-28) 

 

MAWL Method Applied 

● I do. You watch. We talk. ​(Model) 

● I do. You help. We talk.​  (Model) 

● You do. I help. We talk.​ (Assist) 

● You do. I watch. We talk.​ (Watch) 

● You do. Someone else watches. We talk. ​(Launch) 


